
CONQUERORS GUIDE TO SERVING AS GRAMMARIAN
Before the Meeting:

1.  Read this guide.

2.  Confirm your attendance at meeting when you receive email/phone call from General Evaluator
3.  Select a word of the day.  Considerations are:

a.  it should not be so common such that everybody already knows and uses it

b.  on the other hand, it should not be so obscure, or ancient, or limited in scope that it would rarely be used in any normal or business conversation (for example, avoid scientific or technical jargon, and avoid ancient words that are never used anymore—no matter how much you like saying "forsooth")

c.  shoot for a good word that would enhance the vocabulary of a typical articulate educated person

d.  Best to keep it five or less syllables.  Four or less is better.

e.  If possible, coordinate with meeting theme (for example, for a school theme, "matriculate")  

4.  Prepare a sign for the word of the day that you can post on the lecturn, in letters big enough for all to be able to read no matter where they are in the room.  Best if the sign can also show its breakdown into syllables and its pronunciation, but don't sacrifice readable size to do this.

5.
In addition to the sign, prepare the following to use when introducing the word:

a. the most common definition(s) of the word

b. specify any common alternative pronunciations of the word

c. prepare a sentence using the word properly.

d. if there are related or similar words that might be confused for the word, or if you anticipate a potential misuse of the word, make those distinctions clear to the meeting (for example, if the word were "effect," you might want to warn of the danger of confusing with "affect"; if the word were "disinterested," you might want to distinguish it from "uninterested"; and if the word is an adverb or adjective that has no verb form but often is misused as a verb, you might want to warn about that. )  

Monday During the Day Before Leaving For the Meeting: 
1.  Assemble the following:


a.  Your sign


b.  Your written definitions etc. to use in introducing the word


c.  Writing paper


d.   A working pen or pencil (take a spare just in case)

Monday Just Before the Meeting: 
1.
Arrive By 6:20 so General Evaluator knows he or she does not need to cover for grammarian slot

2.
Post the sign for the word of the day on the lectern.

3.
Make sure you know who all the people at the meeting are.  Ask other members if necessary, look at the sign-in sheet, introduce yourself to people you don't know.

4.
Prepare on your writing paper a form something like this, with the names of all attendees at the meeting, leaving a line or two between each name so you have ample space to write in examples of good and questionable usages.  "WOD" is a column where you put Yes or a check mark when a person used the word of the day properly.   

Member Name      WOD       Good & Questionable Usages 

1.

2.

(add as necessary)

5.
Make sure you are aware who the Ah Counter and Timer are.  You may need to time the timer's table topic.

When introduced by the Toastmaster:

Explain your duties something like this:


The word of the day is ____________.   It is posted on the lectern. 
 [If applicable].  Accepted alternative pronunciations are ___________ and _________. 

The word is an _______ (noun/adverb/adjective/verb)  that means: [provide common definitions].

An example of this word used in a sentence is: [provide your example sentence]

[If applicable]: This word is commonly confused with ____.  The difference between the two is: [explain].

[If applicable]:  This word is commonly misused as a _________ (noun/verb/adjective/adverb), but that is not an accepted usage of the word.   

I will be watching for proper use of the word of the day.  Failure of a member to use the word properly will result in a 25 cent fine.  Guests are exempt from this fine. 

I will also be watching for and recording questionable grammar and language, and excellent uses of the English language such as colorful or powerful expressions.  I will provide a report at the end of the meeting.

Back to you, Madame/Mister Toastmaster. 

Throughout the Entire Meeting (Including Before You Are Introduced by the Toastmaster):

1.  Record whether a speaker uses the word of the day properly by marking "yes" or a check mark in the appropriate column.

2.  Record any questionable usages or excellent usages in the appropriate column in a row labeled for that speaker.

a.  You will probably end up with too many to include in your report.  Keep in mind that your report should be limited to three or four minutes long, so as you go along decide which items you consider most important to mention and prioritize them for your report.

3.  If a particular questionable usage seems to be occurring among several speakers, you don't have to identify the specific speakers, just note it as a general comment.

When Called Upon by the General Evaluator to Give Your Report:

1.  First, remember that, just as if you were an evaluator, you have a responsibility to give any suggestions in a positive, encouraging manner.  Just as a chainsaw evaluation can scare away new members and guests, an excessively critical grammarian report can also scare off new members and guests.

a.  For example, this is the reason that the report lists those who did use the word of the day, and does not list those who did not.

b.  Do not report on questionable usages by guests, or that a guest did not use the word of the day: but you may and should comment on good usages by a guest, and may provide kudos to a guest for using the word. 

2.
Second, remember that your report is a brief summary, no more than three to four minutes.  Just hit the highlights (and lowlights as to questionable usage).

3.   If you can incorporate light-hearted humor that is not negative or destructive, feel free to do so.

4.   Provide your report something like this:

The word of the day, _________, was used properly by the following people: [list]. 

[If applicable]: The following persons used the word of the day but not completely properly: [list, and explain the issue; be gentle, and don't include any guests in this list].    


 If I missed anyone who did use the word of the day, my apologies.  If you did not use the word of the day, and are a member, please pay the 25 cent fine.  Guests are exempt from paying the fine.   

I noted the following usages that we might want to avoid:  [list: remember, be gentle, especially if identifying the specific person; and don't comment on guests here]. 

I noted the following excellent or colorful uses of language: [list: and try to spread it around rather than just focusing on one or two people]. 

Back to you, Madame/Mister General Evaluator. 

AND YOU'RE DONE!
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